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NIBGARCO

S6 490 Nguyén Cong Trir, Phwong Ninh Son, TP Ninh Binh, Tinh Ninh Binh, VN
PT:(84) - 229 - 3686736/3686818
Email: mayninhbinh@gmail.com/huonghb@mayxkninhbinh.com
phamthuykh@mayxkninhbinh.com
Website: http://mayxkninhbinh.com
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MUC TIEU PHAT TRIEN BEN VU'NG BANG CACH NANG CAO CHAT
LUONG VA PAO PUC KINH DOANH

Trong bdi canh thi trudng canh tranh khéc liét, khi
ma cac doanh nghiép gdp nhiéu khé khan trong
viéc duy tri chat luong sdn pham va phat trién thi
truong, chung téi tién t&i twong lai voi tdm niém:
“S8n sang cbng hién, cung nhau phat trién” dé
mang t&i cho khach hang nhitng sdn pham va dich
vu tbt nhat.

T khi thanh 1ap nam 1987, NIBGARCO da trai qua
30 ndm hoat ddng vdi biét bao thing tram. Ching
t6i ludn tin rang chi cd lién tuc cai tién chat luong
san pham va xdy dung dao dic kinh doanh cho
doanh nghiép mdi cé thé mang dén su phat trién
bén vitng cho coéng ty. Chinh tu duy cbt 16i doé d3
giup NIBGARCO cé dugc chd ding vitng chac
trong thi trrong nhu hién nay.

Dé nang cao chat luong, NIBGARCO khéng ngling
cap nhat nhitng thanh qud mdi nhat ctia cudc cach
mang cong nghiép 4.0. Chung t6i da tu dong hoa
qud trinh sdn xuat bang cach s dung day chuyén
ban tu ddng, hé thdng may 1ap trinh, may nhoi
[6ng tuw dong,...

Bén canh viéc 4p dung hé théng quan ly chat
luong, chung toi cling c6 mot sb luong 1dn cac
céng nhan cd tay nghé cao. Chinh diéu nay d3 giup
chung t6i duoc danh gia va chirng nhan bai cac thi
truong kho tinh nhat nhu 13 M§, Chau Au, Nhat
Ban, Han Quéc, TQ,...

Chung toi quan tdm dén cac dbi tac va cdng ddng.
Chung t6i lubn dua ra cac gidi phap tdt nhat va
phU hop vai cac luat phap qubc gia va qubc té cho
cac dbi tadc cla minh. Bén canh dd, NIBGARCO
cling xem trach nhiém x3 hoi [d mdt phan vo cung
quan trong clia minh, chidng t6i nhan thirc duoc
day dd trdch nhiém cla minh dé 1am cho mai
trudng 1am viéc, moi trudng va cong dong ngay
cang tét hon.

MRS. PHAM THI LAN HUONG
MANAGING DIRECTOR



TAM NHIN

NIBGARCO — DUONG MAY XANH
ndi yéu thuong guri dén muén phuong

SU’ MENH

Xay dung Doanh nghiép Hanh Phuc
— Cong dong Doanh nghiép Hanh
phic gop phan xay dung quéc gia
Hanh phac.

GIA TRl VAN HOA

CHU DOANH NGHIEP
TU'BI, TRi TUE VA CAM KET
VUN BOI 3 QUY LUAT CUA VO TRU
- LUAT NHAN QUA
- LUAT LUAN HoI
-LUAT TIEN HOA

TON T:t? :232::3" & XANH - - = . nﬁl M1, HOC TP KHONG NGUNE, gﬂn KET
- BEM LAI L1 iCH CHO XK GIA TRI VAN HOA ik
- HUGNG BEN TRAO GIA TRI CHO 3 - SANG TAD, HUENG TO1 HANH DONG VAO K
THE HE TUONG LAI CONGTY ;g:l: m :llml HANG

DOANH NGHIEP
- LANG NGHE VA GIAI QUYET VAN DE e
MA CON NGUG GiP PHAI TRONG _KHACH HANG
- NIEM TIN, SU HAI LONG &

cudc SONG, TRONG CONG VIEC

- TAD MOI TRUGNG AN TOAN, THAN H TRUNG THANH

THI'EH, HA‘NH PHUC CHO CBCNV VA

KHACH HANG
Triét ly kinh doanh ctia Céng ty dwa trén Hé théng gid tri 3 gbc ré (Pao
dirc — Tri tué - Nghij lwc), 5 gid tri vén héa va 9 nén tdng vdn héa Céng ty.




CHANG PU'O'NG PHAT TRIEN
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PAO PUC TRI TUE NGHI LUC
MORALITY wispom EFFoRT

DAO PUC TRI TUE NGH| LUC
MORALITY wisoom EFFORT

Thanh lap Cong ty
C6 phéan hoéa

Duoc chimg nhan béi INDITEX - Tay Ban Nha

HUGACO dau tw vao NIBGARCO

Duogc chimg nhan béi EDDIE BAUER - My, Inditex, Omega.

bau tu day chuyén san xuat mai, hién dai véi day chuyén ban ty
dong, hé thong may lap trinh, may nhoi 16ng tw dong....

DPat chimg chi WRAP, cai t6 hé théng céng ty cho phu hop véi
hé théng quan ly chat luwong; Ap dung quan tri tinh gon va
thanh qua cua cudc cach mang céng nghiép 4.0

- bao tao doi ngli, doanh nghiép c6 tam nhin, s ménh, gia tri
cot 161

- Pong goép voi cong dong (Moi lién hé véi cac truong hoc trén
dia ban va gop stc trong rung)

- Hoc online cac khéa hoc dé viét cAm nang Van héa Doanh
nghiép tung budc xay dung Doanh nghiép Hanh phuc

- Tham gia CLB Doanh nghiép Hanh phuc tai Viét Nam

- Tri tué Viét Nam

- Chuyén héa ndi bd

- Tiép tuc trao gia tri dén céng dong

Tlir nam 2022 dén 2025 xay dung mo hinh xanh ngoc va
Doanh nghiép Hanh phic

2025 tré di xay dung cong dong Doanh nghiép Hanh phuc, gép phan

xay dung Quéc gia Hanh phuc
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CHAT LUQONG SAN PHAM

Chién luoc cla chung t6i 1a xay dung NIBGARCO
trd thanh cong ty may méc s6 mét thi trudng ndi
dia va nha cung cap uy tin cho khach hang toan
ciu. Pé dat dugc muc tiéu do, khdng cé cach nao
khac 1a cb gang tbt nhat dé cung cip nhi*ng san
pham va dich vu t6i uu nhat cho khach hang cla
minh.

NIBGARCO cé tham vong rat cao vé chit luong.
Chung t6i xem su hai long cla khach hang va
ngudi dung 1a mot yéu té tdi quan trong trong con
duong di tdi thanh cdng cla ching toi.

Nham tbi thiéu hoa sai sét trong san xuat, ching
t6i da thiét 1ap hé thdng QC gilta chuyén nham
tranh nhitng sai sét hang loat bang cach dirng san
xuat tai cac diém kiém soat 16i ban thanh pham.
Céc san pham sau khi hoan thién s& duoc QC cubi
chuyén danh gid kiém tra va dua dén bd phan
ddng goi.

Nho xay dung hé thdng kiém sodt chat luong dua
trén Gidi han chat luong duogc chap thuan (AQL),
chat lwong sdn pham cda chung t6i ddm bao thoéa
man tit cd céc yéu cau khat khe cla khach hang.
NIBGARCO &p dung céc tiéu chudn AQL 1.5%, AQL
2.5%, AQL 4.0%, va AQL 6.0% cho cac c& 16 khac
nhau.
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Trong bbi cdnh quy mé nha xudng va
niang suat san xuat ngay cang md rong,
nham ddm bao dap Ung duoc cac yéu
cau cla khach hang cling nhu cat giam
téi da cac lang phi khong dang co,
NIBGARCO d3 va dang dp dung mo hinh
quan tri tinh gon dé dat duoc hiéu qua
t6i da trong hoat déng sdn xuat - kinh
doanh.

Khoi dau 1a viéc 4p dung 5S, nghia 1a 5
budc thuc hién bao gdm: Sang loc - loai
bd nhi*ng tht khéng can thiét ;Sap xép -
lai nhitng th& can thiét sao cho truc
quan dé tim, d& thay, dé st dung; Sach
s& - Ludn ludn gilr mbi truong

lam viéc sach s&; San séc — Tiéu chuan
hoa 3S; San sang — Duy tri 4S. Song song
véi doé la viéc dp dung Kaizen, van dung
sang tao cla nhan vién dé cai tién lién
tuc, mang lai nhitng d6i mdi hiéu qua
trong san xuat va quan ly.
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PAO PU’C KINH DOANH &
TRACH NHIEM XA HOI CUA DOANH NGHIEP

NIBGARCO tran trong tinh trung thuc va ton trong colingro'i
h dé cung tao lap mot xa hoi vikng manh!

MOI TRUONG

Than thién véi moi trwong

APRROVED BY APRROVED BY

Certifled Facility

CoOSTCcOo RCS & RDS
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NGUON NHAN LU'C

TONG QUAN
Tong s6 410 CNV

Quan ly, Giam sat, NV van phong

Cong nhan may

Ky su co — Dién

Cong nhan hoan thién

QA/QC

Cong nhan la

Khac

NANG LU'C SAN XUAT
TONG DIEN TiCH

6,454 m?

Tongséchuyén may 10

Sdcongnhantrungbinhmadichuyén 35-40

Ca lamviéc 1 (7:30SA — 5:30CH)

KHA NANG PAP U’'NG HANG THANG

Ao Jacket Vaydam, Suit Aoso mi, Quan

48,000 chiéc 25,000 chiéc 25,000 chiéc




DAY CHUYEN SAN XUAT

KHO NGUYEN PHU LIEU
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KIEM SOAT CHAT LUONG (QC)
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FREE METAL ZONE

KHONG PHAN SU MIEN vio |
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Fashion for All

DlESEL DoCILASSE SHINSUNG TONGSANG
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STT ‘ TEN VA MO TA sO LUONG
! 1 Needle automatic thread trimmer 64
2 1 Needle Trimmer. DDL 8
3 1 Needle automatic thread trimming machine. JK 160
4 1 Needle electronic machine 15
5 1 Needle electronic machine. JOYCP CP 9988-85P 8
6 1 Needle electronic cutter.JOYTT TT- 5200E 3
7 1 Needle slitting automatic machine.OYTT - TT- D5200E 4
8 High-speed 1 Needle innovation electronic machine 15
o New high-speed 1 Needle swimming needle bar electronic sewing machine 1
10 1 Needle electronic machine Brother S-7250A-403 1
n 1 Needle electronic machine Shanggong-GC 951 E4 15
12 1 Needle automatic Single Needle Slitting Machine.JOYCP -7770-D4 12
13 1 Needle automatic edge trimming machine.JOYCP-5200DQ-D4 3
14 1 Needle edging machine.BML-9950A 2
15 Automatic Single Needle Slitting Machine.JOYCP CP-7770-D4 . 6
16 |1 Needle automatic edging machine.JOYCP CP-7770DQ-D4 2
7 1 Needle automatic edging machine .JOYCP 7770DQ-D4 . 4
18 |1 Needle automatic edging machine JOYCP CP-7770DQ-D4 . 14
19 1Needle automatic Single Needle Slitting Machine. JOYCP CP-7770-D4 . 5
20 Igingle-needle Edge Trimmer.JOYCP CP-7770DG-D4 7
21 1 Needle electronic Santar ST-9910-D4 1
22 Needle fixed machine Br TL2-B842-3 2
23 2 Needle mobile machine LT2-B845-3 2
24 2 Needle Dual Chain Hook Machine.Br DT2-B962 1/4 . 1
25 2 Needle dual chain hook machine.Jk MH380 IU 1
26 3 Needle Bt Machine LT2-B845-3 2
27 2 Needle Br Machine LT2-B845-3 2
28 |2 Needle BrMachine LT2-B845-5 19
2% |2 Needle mobile machine JK LH-3188Gf 10
30 2 Needle Dual Chain Chain Machine.MH-380EU 5
31 2 Needle Mobile machine Br 3
32 2 Needle Jk . mobile machine 16
33 2 Needle mobile machine ju ki -LH3568ASF-7/wbi 7

34 2 Needle sewing mobile juki Model ;LH- 3568Asf -7 -wvB/sc 4

35 2 Needle portable machine Juki 3568 AGF-7-WB/SC 920 . 5

36 |5 Needle Edge Trimmer YN-DN-BR8450C 10

37 Fabric cutting table 1200x2200x780 6

38 Conveyor 1

39 Extra armless suction table 10

40 Naomoto steam iron 3

41 The podium is 6

42 Naomoto ASL 621 . Steam Iron 3

43 The iron is a bit Japanese 4

44 Cutex TBC-52RT . abrasive tape cutter 1




STT ‘ TEN VA MO TA ‘ sO LUONG

45 JK MS 1261F . spool winding machine 1
46 Hand cutter KM-KS-AUV10 2
47 Hand cutter KM8 4
48 .

Japanese style ring cutter 1
49 Estman Oteck Bk . ring cutter 1
50 .

900-Maxo . Ring Cutter 1
51 1700-Maxo-700 . Ring Cutter 1
52 |JK LK-1900HS electronic ticking machine 4
53 Electronic bug fixing machine LK-1900ANHS 1
54 Electronic pest control machine LK-1990BHS 2
55 JK DDL electronic bug fixing machine 5
56 Juki LK-1900SSS electronic bug fixing machine 2
7 |Buttoning machine BRT CB3-MB917-1 4
58 Jk . electronic button sewing machine 4
59 . . .

QG sim pressing machine 1
60 . .

Jacket Suction Machine 1
61 Boiler Max 18kw 2
62 .

Max 9kw Inflatable Crib 1
63 |Boiler Max 18kw 3
64 . "

Kansai DFB 1406 PL 1/4 1
65 Fabric Testing Machine CKM-01-08-08 1
66 Fabric Inspection Machine HS-124G 1
67 Fastman EC-3 . table top cutter 1
68 Sulee ST 3604 . table top cutter 1
69 |AURI sample Cutter - Tech ST- 1215 JM 1
70 JOY CP ABQ-B button tension tester 1
71 Automatic cloth label cutting machine XQXQ - 883 1
72 Fabric cutting machine KM - KS- AUV -10' 1
73 Hand sanding machine KM10 1
74 Fabric Cutting Machine Max Max-980D 4
75 Fabric cutting machine KM KS-AUV 10" 1
76 IFabric Cutter 8" CZD_3 2
77 . .

Hand sanding machine KM10 1
78 Fabric Cutting Machine Max Max-980D 4
7 Fabric cutting machine KM KS-AUV 10" 1
80 IFabric Cutter 8" CZD_3 2
81 MAIKA AEA-210 . slant roll winding machine 1
82 Maika AMS-2163A . Automatic Edge Cutting Machine 1
83 1K electronic vertical sewing machine JK DDL-9000BMS 8
84 programmer AMS-210ENHS1306525000C 1
85 Brother BR-2210 . Programmable Sewing Machine 1
86 Juki Programmable Sewing Machine AMS-210ENHS15105Z500C/IP420F 3
87 Automatic programming machine JOYCP CP -K8G (90A) 1
88 Automatic programming machine.JEEHE JH -13090GT -XZ . 1




STT ‘ TEN VA MO TA ‘ sO LUONG

89 |Automatic programming machine JOYCP CP-10A-13090A 1
90 Automatic programming machine JOCP CP- 8KG - (90A ) 1
o1 Programmer machine Jeehe JH - 15090 -XZ - BSJ 3
%2 |programming machine JOY CP - 13090 - XZ - BSJ 1
33 Wide format programmable machine synchronous device with smart screen SHANGGONG 2
a4 300mmx200mm wide format programmable sewing machine SHANGGONG 1
95 |JOY CP-10A-13085A . Programmable Sewing Machine 2
% |programming machine JOY CP-10A-13090A 4
%7 |programming machine JOY CP-10A-13090A 3
28 MAIKA automatic programming machine (MAS-805-S) 2
99 MAIKA automatic programming machine (MAS-X360) 1
100 MAIKA Automatic Programming Machine (MAS-1310) 1
101 |)0vcP CP-K9-360TKX-13090 . Automatic Programming Machine 1
102 Ip 5gramming machine JOYCP CP-10A-13090A 2
103 o ogramming machine JOYCP CP-GK9-900A 2
104 MAIKA MAS-1390 automatic programming machine 3
105 Iprogramming machine JOYCP CP-GK9-900A 1
106 Automatic programming machine JOYCP CP-K9-13090-HT 2
107 Automatic programming machine JOYCP CP-K9-13090 1
108 Automatic programming machine JOYCP CP-K9-900A 4
109 . . .
12 Needle Sewing Machine Kansai 1
110 . . .
Taking edge sewing machine TK-246 4
m Round head butting machine.JK 2M5AC . 1
112 . .
Br . electronic buttonhole machine 2
13 JK buttonhole machine 4
114 New electronic head butt knotting machine with knotted nose 1
115 electronic ceiling press machine 2
116 Automatic spreading machine JOYCP CP-A8-190S 1
117 tabric Unloading Machine KT 2840x850x1430 1
118 . .
Diagram printer ATA Jet 1611C . 1
119 Programming machine JOYCP-CP-13090-XZ-BSJ-TT-K10 2
120 Feather stuffing machine 1
121 Machine 1K Jk DDL 1
122 Sewing Machine 2K 4
123 . .
Sewing Machine 2K Br LT2-B842-3 4
124 Double chain hook 2K machine.Br Dt2-B962 2
125 . .
Fixed 2K machine Br TL2-B842-3 1
126 . .
Fixed 2 K machine Br TL2-B842-3 6
127 Iron Naomoto ASL 630 1
128 Iron Naomoto HYS-6 1
129 . .
The podium is Naomoto FB-700 SID 3
130 . .
The podium is Naotomo FB-700 SID 3
131 . .
The podium is Naomoto FB-700 SID 1
132 - .
Bug Fixing Machine 372 Jk (77917) 1




STT ‘ TEN VA MO TA ‘ SO LUQNG

133 Button press machine MAX MAX-818 5
134 BestFriend ZDS-4 . button press machine 3
135 Heat box strapping machine 1
136 Hashima needle detector 1
137 Electronic machine JK DDL 55503 WB/EC 1
138 Mex press machine .Hashimma 1
139 . .

Mex press machine.Hashimma HP-90. 1
140 Mex press machine .M a x- 450CS 1
141 .

Mex press machine.Max Max-3862 . 1
142 HASIMA mex press machine 1
143 S .

Kansai knit Tractor machine DFB 1404P 1
144 Button leg winding machine 4
145 Automatic fabric cutting machine.JOYCP CP-GX-2028 1
146 .

Sewing pattern plotter model A-225-EP 1
147 Compressor 1
148 Automatic feather stuffing machine NN 4F 1
149 Automatic feather stuffing machine. MAIKA 1
150 Automatic feather stuffing machine. MAIKA 1
151 Automatic feather stuffing machine. MAIKA 1
152 . .

Chengfeng threading machine -20S 2
153 |Kansai 3K WX 8803D 1/4" Ceiling Machine 1
154 |Kansai 3K WX 8803D 1/4" Ceiling Machine 1
155 Ceiling press machine. Yamato 2
156 Bear extractor JK CB641 1
157 5 threads Overlock machine 2
158 5 threads Overlock machine JK Mo 3616 DE4 2
159 5 threads Overlock Machine Br N21-22-5 2
160 .

5 threads Overlock machine N21-22-5 1
161 4 threads Overlock machine JK Mo 3614 BE6 2
162 |6 thread overlock machine. JOYCP-E X 5200-6D4 . 4
163 | Automatic Overlock Machine.JOYCP CP-EX-51045-RS . 2
164 cotton slitter DB2-B777-3 2
165 Metal detector O SHI MA (Taiwan) synchronous device with automatic gauge reading device 1
166 Automatic feather stuffing machine 618A 1
167 "

Hand Tracker Br DT6-B927 1/4 1
168 Circular punching machine. MEB-3200 JSKA . 1
169 Decorative sewing machine 1
170 . . . . .

Mitsuyin decorative sewing machine 1
171 . .

Yamato trouser wringer machine 2
172 Yasima pants hem extractor 1
173 .

Overlock machine JK Mo 3916 E 2
174 Pegagus L32-38 . 5-thread overlock machine 3
175 JK Mo-2416N . 5-thread overlock machine 8
175 6 thread Overlock machine 16
177 Electronic 6-thread overlock machine CP -EX -6 8

TOTAL 3
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